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INTRODUCTION
These are exciting times. Never before has it been more important for those involved in 
education to be focused on the future and in preparing students for a rapidly changing 
world. Accountability and governance can lead school districts to expend time, energy, and 
at times limited resources, on external influences such as state assessments and 
decreases in funding. It will become increasingly important for educators and stakeholders 
to remain focused on our true charge, that of planning for and providing high-quality 
instruction to our students. Development and adoption of the Common Core State 
Standards and more recently, the New Generation Science Standards provides us with a 
wonderful opportunity to remain focused on rigorous curriculum and instruction, and 
prepare students to be college and career ready.

COLLEGE AND CAREER  READINESS
Significant efforts have been made to examine the post-secondary experience of students. 
A recent study by the Illinois Education Research Council revealed only 18% percent of 
high school graduates  were “college ready” in all subjects (IERC, 2012). Additionally, 
skills necessary to be successful in today’s workforce are constantly changing, requiring 
students to work collaboratively, solve problems, demonstrate creativity and digital 
competence, and take initiative. It is imperative that we create experiences and learning 
opportunities that enable our students to choose a successful path to college or career 
upon graduation.

VISION OF BUSHNELL-PRAIRIE CITY SCHOOLS
Vision helps us define our purpose and includes our values. One of the critical elements of 
school improvement is maintaining and sharing a common vision. Members of the 
Bushnell-Prairie City School Board, school administration, teachers, and community 
stakeholders worked during the 2012-2013 school year to create a vision for the future. 
Following several meetings and dedicated conversation 
the following vision statement was created: The 
Bushnell-Prairie City School District will educate 
students to become lifelong learners and responsible, 
productive citizens. In partnership with families, 
communities, and businesses, the staff will foster an 
innovative, safe, and caring educational environment.
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MISSION OF BUSHNELL-PRAIRIE CITY SCHOOLS
Developing our mission helps to further define our purpose, provide direction and 
establish measurable goals. The mission of the Bushnell-Prairie City School District is to 
facilitate and challenge every student to be college and career ready by achieving his/her 
highest academic, social, and emotional potential.
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EFFECTIVE AND CONTINUOUS SCHOOL IMPROVEMENT

Effective and continuous school improvement requires stakeholders to maintain a clear focus 
during all aspects of decision-making. It requires persistence and a long-term commitment to 
improving instruction. There are several elements that are found in high performing schools 
that should be considered when generating goals for school improvement (Shannon and 
Bylsma, 2007): 

‣    A clear and shared vision
‣    High standards and expectations for all students
‣    Effective school leadership
‣    High levels of collaboration and communication
‣    Curriculum, instruction and assessments aligned with state standards
‣    Frequent monitoring of learning and teaching
‣    Focused professional development
‣    Supportive learning environment

GOALS DEVELOPED TO IMPROVE BUSHNELL-PRAIRIE CITY SCHOOLS
The following goals will provide a focus for our work to improve student learning, and can be 
organized into three primary areas.

Curriculum and Instruction
Goal: The District will provide a rigorous and challenging curriculum and instruction program 
which will be measured through local and standardized assessments four (4) times per year.

Students learn better when curriculum is aligned. Alignment occurs vertically: skills and 
content should build from kindergarten through twelfth grade. Alignment occurs horizontally: 
similar content and skills should be taught by all teachers at the same grade level. It is also 
important for curriculum to be aligned to state standards. Aligning to standards provides a 
framework for teachers, promoting consistency, and a common approach to curriculum 
planning. Comprehensive assessment is also important. A sound assessment plan enables 
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teachers to monitor student learning and 
adjust instruction as necessary; and 
enables school and district administration 
to monitor student learning, effective 
instruction, and appropriate curriculum. To 
develop aligned curriculum, school leaders 
and teachers work together to identify 
student learning objectives, select 
resources and materials that support 
instruction, and develop assessments that 
measure learning and assess instruction.
"
1.The District will improve horizontal and vertical curriculum alignment by:

‣ providing comprehensive staff development to support implementation of the Common 
Core Standards

‣ identifying gaps and overlaps in content
‣ evaluating block scheduling at the junior high and high school no later than November, 

2013

2.The District will increase student achievement by:
‣ developing a District Improvement Plan (DIP) and School Improvement Plans (SIPs) 

which are aligned, based upon student achievement data, and identify changes in 
instructional practice to promote critical thinking skills

‣ providing comprehensive staff development to support improved instructional practices
‣ identifying and purchasing tools and applications  which promote students’ critical 

thinking skills
‣ preparing teachers and students for changes in student assessment (PARCC 

assessments)
‣ implementing interval assessments for grades 9-12
‣ developing and implementing the Danielson Model for teacher evaluation
‣ utilizing multiple authentic assessments to improve instruction as measured by student 

achievement data by 2015
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‣ developing and implementing student learning objectives for all courses, with an 
emphasis on higher academic outcomes for students at all levels

‣ continuing to enhance instruction and learning through the incorporation of 
technology in daily learning experiences

Climate and Culture
Goal: The District will provide a learning environment that is educationally conducive, and 
promotes a safe climate and culture. Surveys will be conducted for faculty, staff, students 
and parents biennially to obtain feedback on school climate and school safety.

Students are better able to learn and teachers better able to teach in an environment that is 
orderly, where clear expectations have been established, and feelings of safety and value 
exist. Researchers warn that student achievement suffers if school culture is not 
“hospitable” (Macneil, Prater, and Busch, 2009). Climate on the other hand, refers to the 
heart and soul of a school. Teachers and students are happy and proud to belong to a 
school with positive climate.

1.The District will improve communication by:
‣ monitoring and updating social media tools
‣ improving website presence
‣ decreasing response time to parents and community members
‣ continuing to improve communications between and among students, staff, parents 

and community members through initiatives such as creating additional opportunities 
for staff to showcase student achievements, programs and best practices

‣ facilitating public understanding of the district budget and the allocation of taxpayer 
dollars by conducting work sessions in public during the development of the budget

2.The District will develop and maintain safe learning environments by:
‣ utilizing a data management system to track and evaluate student discipline
‣ engaging staff in developing proactive strategies and programs to decrease student 

discipline incidents
‣ planning repairs and life safety building upgrades
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Fiscal Responsibility
Goal: The District will continue the development and implementation of effective fiscal 
management strategies to ensure the most efficient use of taxpayer funds. The Board will 
provide a community forum three (3) times per year to illustrate the district financial position 
and status.

It is a challenging time for school districts across the State. Legislative actions have 
diminished school funding levels and districts are working hard to maintain quality 
programs and services in light of ever increasing staffing and operational expenses with 
decreasing revenues.

1.The District will demonstrate fiscal responsibility by:
‣ engaging in long-term planning which maximizes available resources and serves to 

increase fund balances
‣ exploring alternative sources of revenue
‣ implementing an integrated financial software package
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STAKEHOLDER  INVOLVEMENT IN SCHOOL IMPROVEMENT
There are many stakeholders whose involvement is necessary in order for us to continue to 
improve Bushnell-Prairie City schools. Board members, as stakeholders, are responsible 
for establishing Board policy and school district governance. The superintendent, reporting 
directly to the Board of Education, provides recommendations and suggestions that 
promote school and school district improvement, and provides direction and support to 
building principals. Building principals support the improvement process by focusing their 
efforts on improving teacher practice through modeling and feedback. Teachers, another 
group of stakeholders, have been identified as the single most important factor for 
improving student achievement. Teachers support the improvement process through 
continuous learning, acting as exemplary role models, and providing a framework of high 
expectations for all students. Parents who support this improvement process value the 
school and school district, and establish practices at home that support student learning. 
Students who are motivated, interested and engaged are contributors to school 
improvement, and are very important stakeholders. Community members are also an 
integral partner in continued school improvement efforts. Their understanding of the issues 
schools face 
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today and their willingness to stay involved and lend support are invaluable resources. 
Community members determine board representation and serve as a source to inform 
board priority and action.
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